Subject to Members’ refinements, it could include the following in our written guidelines:

1. Purpose, Authorization and Function of CRB (which would indicate the Ordinance, Mission, Role, Anticipated effort toward CRB consensus if possible, etc.).  (process detailing)

2. Onboarding of Members of the CRB (expectations as to minimums - meeting attendance, Police Ride Along participation, etc.)

3. Meetings of CRB (frequency, format, typical agenda, sunshine law recognition, Video, Minutes reporting)

4. Reporting and Investigation Process (Could include how complaint is received from Mayor, consideration of complaint and Human Resources processes and procedures of various City departments, CRB role in receiving, documenting and investigating complaints - if hearing, mediation and/or subpoena power and how actuated, calling witnesses, Minutes recording process, etc.)

5. Outcomes - Written Report of CRB, format (written summary of facts, analysis by CRB based upon investigation, interviews, complainant(s), and written opinion as unanimous or majority with opportunity for dissenting opinion(s) if a CRB majority but not unanimous.

6. Follow-up and Review – Standby role of CRB subject to further request by Mayor related to a complaint. Review by CRB as to effect, lessons learned, etc. (consider whether or not a review time frame 30 – 90 days?)

There are many written bylaws and other examples of CRBs among cities of the US (Pittsburgh, Reynoldsburg and so many others), however, most are focused upon citizens review of police with extensive detailing of investigation and hearing processes, my personal hope might be that we can provide a guideline and structure that is more concise and responsive to follow than a very detailed written pre-set rigid structure that might restrict the ability of the CRB to adapt the process to all city departments.


